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Q.1  Answer in short: 10
1. Define Production management.
2. Explain Re-layout.
3. Explain role of production manager.
4. Explain scientific storage.

5. Explain TQM.

Q.2  Answer in detail:

(a) Write a detailed note on Production Planning and Control 6

(b) Explain the importance of scheduling, Routing and Dispatching. 7

Q.3 (a) Define inventory control. Explain methods of inventory control in detail. 6

(b) Explain the meaning of purchase management. State purchasing policies and its 7
procedure.
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Q.4 Write short notes on: (any two)
1. Factors affecting plant layout.
2. Tools and techniques used for plant layout.
3. Weber's principal of location

4. Types of production process.
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